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1 Video Title Setup 

Maximum Length = 100 characters 

Things to consider when creating video titles: 

• Primary keyword should be placed towards the front of the title.  

• Consider including the year in the title if applicable and if people may be looking for current 

videos 

Example Video Title:  

Primary Keyword: Rogue One Trailer 

Video Content: The released trailer for Star Wars: Rogue One 

Title: ROGUE ONE: A Star Wars Story TRAILER (2016)  

Example Video Title:  

Primary Keyword: Rogue One Leaked Trailer 

Video Content: In-depth look at a leaked trailer from Star Wars: Rogue One 

Title: ROGUE ONE LEAKED TRAILER 2 Breakdown! Darth Vader Details! A Star Wars Story Movie 

(2016) 

 

2 Video Description Setup 

Maximum Length ~ 1000 words 

Include the following:  

• Start with a summary for the video (Think Meta Description Length ~ 160) 

• Link to your subscriber opt-in and website (Full HTML Link Structure - i.e. http://domain.com) 

• Provide Longer Video Description (200-300 words) 

• Add Contact & Social Links 

• Add any additional reference links that were mentioned in video 

• Add additional links to other channel videos that are similar in theme. 

• Consider separating sections via special characters (i.e: ******* or ► ► ► ► ► ►) 

Example Video Description: 



 

 

Video Location: https://youtu.be/Ze2kpOZx_kU 

Current Views: 4 Million 

Example Video Description: 

 

Video Location: https://youtu.be/cAOkvvM43pk 

Current Views: 3 Million 

3 Template Creation 
A great way to speed up your video creation time, and continue to be consistent in your layout is 

through the “Upload Defaults” section.  

It is here that you will be able to set various video settings, such as monetization, title, descriptions, 

tags, etc…and have them be saved for use on all future videos.  

https://youtu.be/Ze2kpOZx_kU
https://youtu.be/cAOkvvM43pk


 

To get the most of this feature you need to be a YouTube partner, which will allow for ad format and 

monetization defaults to be set. The most helpful default that you can set up is with the Description 

and Tag sections.  

Here are the steps for adding / making changes to your upload video defaults: 

 Step 1: Go to Channel / Upload defaults Menu 

 

Step 2: Fill out each section accordingly & click save 

 

https://support.google.com/youtube/answer/72851?hl=en


 

4 Tags 

Maximum Length = 500 characters 

Things to consider when tagging: 

• Make sure to use as many of the 500 characters as possible.  

o If you need help in determining additional tags, look for similar / competing videos 

▪ You can find the tags being used via the source codes within the video URLs 

• Step 1: Right Click on YouTube page of the video you want to inspect 

• Step 2: Cltr + F  

• Step 3: video:tag 

• Step 4: Use Tags 

Example tags: 

 

Example source code (tag search): 

 

 



 

Example Video Description: 

 

5 Branded Watermark 
Putting your brand out there front and center is a fantastic way to stay consistent in your branding 

efforts across multiple videos, while subtly reminding your audience who created the video.  

Branded Watermarks will allow your viewers another way to subscribe to your channel. By hovering 

over a watermark, an unsubscribed viewer will be given the option to subscribe. If that viewer has 

already subscribed, they will not be given the option to subscribe again. Note: This only becomes an 

option on a desktop or laptop.  

Here are the steps for including branded watermark to your videos:  

Step 1: Go to Channel / Branding Menu 

 

Step 2: Click on “Add a watermark” button 

 

Step 3: Upload watermark image & click save 



 

 

Step 4: Select watermark display time & click “update” button 

 

Example Branded Watermark: 

Branded Watermark – Pre-Mouse Hover 

 



 

Branded Watermark – Post-Mouse Hover (Unsubscribed User) 

 

Video Link: https://youtu.be/4zSNyOUf0Fg  

Example Branded Watermark: 

Branded Watermark – Pre-Mouse Hover 

 

Branded Watermark – Post-Mouse Hover (Unsubscribed User) 

 

Video Link: https://youtu.be/cAOkvvM43pk 

https://youtu.be/4zSNyOUf0Fg
https://youtu.be/cAOkvvM43pk


 

For further information on branded watermarks see: 

https://support.google.com/youtube/answer/6147757?hl=en  

 

6 Video Intro 
So, what is a Video Intro? A Video Intro is typically a channel / company branded clip displayed at the 

start of each uploaded video. These intros are an opportunity for you to build hype, increase brand 

awareness, and set expectations for the material / video that is to follow. Another great benefit to 

the Video Intro is that it provides the appropriate branding for the video even if it has been shared 

on other sites, or viewed on different devices.  

Things to consider when creating a Video Intro: 

• Include logo / channel name 

• Include Video Title if possible 

o Create an empty space within the intro that will allow you to create an annotation 

with your video title to go over the intro.  

• Keep it short (2-5 seconds) 

• Use a professional 

• Flashy doesn’t necessarily mean better 

Example of video with video intros:  

https://support.google.com/youtube/answer/6147757?hl=en


 

 

Video Link: https://youtu.be/24cfyJ-4RYQ  

Example of video with video intros:  

 

Video Link: https://youtu.be/cAOkvvM43pk 

https://youtu.be/24cfyJ-4RYQ
https://youtu.be/cAOkvvM43pk


 

Example of video with video intros:  

 

 

Video Link: https://youtu.be/bsb9ZTmbSKQ 

https://youtu.be/bsb9ZTmbSKQ


 

7 Video Exit / Outro 
Just like a Video Intro, a Video Exit / Outro is your opportunity to further build your channel / 

company brand. A Video Exit / Outro is typically just a static page with a few places designated for 

your logo, channel subscription button, and previews of additional videos. The idea is to get your 

viewers excited for more of your content so that they will both subscribe and click on another of 

your videos.  

Things to consider when creating a Video Exit / Outro 

• Include logo / channel name 

• Include a placeholder for where you can include an annotation to subscribe to the channel 

• Include a few placeholders where you can include annotations for additional videos 

• Consider adding a placeholder for your current video to continue running in the background 

o This is not necessary but can be a wonderful way for people to listen to the final 

summary of your video while at the same time being exposed to your additional 

content. 

• Resolution of the static image: 1920 X 1080 

Example of video with Video Exit / Outro:  

 

Video Link: https://youtu.be/24cfyJ-4RYQ  

Example of video with Video Exit / Outro:  

https://youtu.be/24cfyJ-4RYQ


 

 

Video Link: https://youtu.be/cAOkvvM43pk 

Example of video with Video Exit / Outro:  

 

Video Link: https://youtu.be/frdj1zb9sMY 

https://youtu.be/cAOkvvM43pk
https://youtu.be/frdj1zb9sMY


 

8 Video Thumbnail 
Creating a custom thumbnail for each of your videos will allow you to control what potential viewers 

see first. If you choose not to create a custom thumbnail, YouTube will take a screen shot from your 

video and put that in its place.  

Here are a few things that you need to consider when choosing your thumbnail image:  

File Type: .JPG, .GIF, PNG, or .BMP 

File Size: Less than 2MB 

Resolution: 1280 X 720 with a minimum width of 640 px 

Aspect Ratio: 16 X 9 

Let's look at the steps needed to upload your custom video thumbnail: 

Step 1: Go to Creator Studio / Video Manager 

 

Step 2: Select a Video / Edit 

 

Step 3: Choose either a preselected thumbnail or click on “custom thumbnail” button 



 

 

Custom Thumbnails = Branding Opportunity 

 

Video Link: https://www.youtube.com/user/Walmart  

For further information on custom thumbnails see: 

https://support.google.com/youtube/answer/72431?hl=en&rd=1 

https://www.youtube.com/user/Walmart
https://support.google.com/youtube/answer/72431?hl=en&rd=1


 

9 Video Transcription / Closed Caption 
To create your transcription / CC you have a few options, but before we get to that. Here are the 

steps for including the transcriptions / CC.  

Step 1: Go to Creator Studio / Video Manager 

 

Step 2: Select a Video / Edit 

 

Step 3: Click on the “Subtitles & CC” Icon 

 

Step 4: Click on the “Add new subtitles or CC” drop down 



 

 

Step 3: Choose your subtitle method 

 

Option 1 – Upload a file: This will allow you to upload a text transcript or timed subtitles file. 

Option 2 – Transcribe and auto-sync: Type or paste in a full transcript of the video and subtitle 

timings will be set automatically.  

Option 3 – Create new subtitles or CC: Create subtitles and closed captions by typing them in as you 

watch the video.  

Option 4 – Automatic: In this option, if available, YouTube will provide you with CC for the video 

without any work by you via their machine learning algorithms. This option will have the most errors, 

however you can go back into the editor and tweak the caption file.  

As you can see below. The screen capture shows that option of having the automatic CC turned on. 

This won’t occur on every video but when it does it will look as below.  



 

 

For file type and additional transcription / CC information see: 

https://support.google.com/youtube/answer/2734698?hl=en  

10 Video Sitemap 
While having a separate video sitemap is not essential, creating one can help your video results and 

search results within Google. Here are a few things that need to be included in your video sitemap:  

• Title – Same as the video title 

• Description – Same as your Video Description 

• Play Page URL – The canonical URL that the video appears on 

• Thumbnail URL – 1920 X 1080 thumbnail image that is being used 

• Raw Video Location – Embed SRC link from YouTube 

Example Video Sitemap: 

 

For further information on creating your video sitemap and where to upload it see: 

https://developers.google.com/webmasters/videosearch/sitemaps  

https://support.google.com/youtube/answer/2734698?hl=en
https://developers.google.com/webmasters/videosearch/sitemaps


 

11 Annotations & Cards 
Things to consider when creating annotations for your videos:  

• Link to systempavers.com  

• Ask for a subscribe to the channel 

• Suggest additional videos 

Optional uses:  

• Allow for users to skip ahead to specific points within the video 

o If it’s a how-to video, consider creating skip ahead annotations to each major section 

of the video. 

• Add additional Call to Actions 

• Create word bubbles to highlight important ideas 

Here are the steps for including annotations: 

Step 1: Go to Creator Studio / Video Manager 

 

Step 2: Select a Video / Edit 

 

Step 3: Click the Annotations Icon 

http://systempavers.com/


 

 

Step 4: Click the “Add Annotation” drop down 

 

Step 5: Choose your Annotation Type 

 

CARDS 

Look to use a “card” to do a specific annotation. Here are the current ones available: 

• Promote another video or playlist 

• Conduct a quick viewer poll 

• Promote another channel 

• Feature a non-profit 

• Add a link to an approved website 

Here are the steps for including cards: 

Step 1: Go to Creator Studio / Video Manager 



 

 

Step 2: Select a Video / Edit 

 

Step 3: Click the “Cards” Icon 

 

Step 4: Click on the “Add card” drop down 

 

Step 5: Choose your Card / Annotation type 



 

 

Example Cards: 

Card – Pre Click 

 

Example Cards: 

Card – Post Click 



 

 

Video Link: https://youtu.be/4zSNyOUf0Fg  

For additional help with annotations & cards see: 

https://support.google.com/youtube/search?q=annotations 

12  Best Practices 
• Consider posting videos on Thursday or Friday between 12pm to 3pm EST 

• Create playlists for each series of videos 

• Link to complimentary channels or channels that your subscribers would enjoy 

• Interact with your audience 

• Be consistent! 

o Be consistent in the frequency of posting videos 

o Be consistent in the branding throughout each video 

o Be consistent in the way you create titles, descriptions, tags, and annotations.  

 

https://youtu.be/4zSNyOUf0Fg

